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COLNE TOWN COUNCIL 

REPORT TO THE FINANCE, EMPLOYMENT & SERVICES COMMITTEE 

 

 

 

 

PURPOSE: 

1. To inform the Committee that there was an overall underspend to the budget for 2021/22 of 
£253,307, however as £178,593 of this was carried forward from the previous year, this 
resulted in an overall transfer to general reserves of £74,714. 
 

2. To provide of breakdown and explanation of any material variances. 
 

BACKGROUND:  

3. There are a number of different factors that have impacted the Council’s budget for 2021/22: 

• Changes in staffing requirements and re-shuffle of duties. 

• Easing of Government restrictions in Autumn 2021 leading to an increase in bookings. 

• The easing of restrictions meant that the Halloween and Christmas events were able to 

take place. 

• The Great British Rhythm & Blues Festival did not go ahead however, as restrictions 

were still in place at this time. 

• Receipt of a further Government Support Grant for the Community Centre. 

• Problems with the CCTV service provider. 

 

4. Where possible, an attempt has been made to change and amend the budgets throughout the 
year to incorporate any significant shift in area spend. 
 

5. COVID-19 has still contributed to delays in receipt of goods and equipment, and works that 
were known to be required, but could not be quoted for and completed in time. 

 

 
ADDITIONAL INFORMATION: 
 

6. Administration 
 
Material underspends on administration are represented by a lack of need of any legal 
representation, clean interim and year-end audits meaning that no additional charges needed 
to be paid, the forecast increase in audit fees was also less then expected.  
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It was expected that some of the office computers would need either upgrading or replacing, 
however this was not the case. 
 
The only other material variance lies in subscriptions. This, however, was not due to a 
reduction, but to a correction in the accounting treatment for the NALC/LALC subscription in 
the previous year; a prepayment should have been recorded in 2020/21, however this had not 
been done. 
 

7. Christmas Lights 
 
The underspend for this cost centre is due to a slight reduction in contract price and no need for 
any new equipment. 
 

8. Alkincoates Park 
 
There has been a significant underspend to budget on Alkincoates Park. This is mainly due to a 
reduction in the amount of tree work required; indeed some of this work was carried out in-
house by the Lengthsmen, and a reduction in the amount of repair and maintenance work 
required from the previous year. It was also envisaged that we would have established a 
network of volunteers for the Friends of Alkincoates Group to assist with the maintenance of 
the flower beds within the park, however this has proven to be more difficult than first thought. 
 
The contingency budget was also not required. 
 

9. Allotments 
 
Again, due to COVID restrictions, the Allotment Awards were not able to be held in person. 
Consequently, a photo competition was held and there was no prize giving ceremony. 
 
A number of committed works did not take place within the financial year, including the land 
purchase for the access path to the South Valley allotments. 
 
It is therefore recommended that all available surplus budget, is carried forward to 2022/23. 
 

10. Primet Community Centre 
 
The surplus for this budget is mainly due to a significant reduction in the value of repair and 
maintenance works required compared to the previous year; this could be due to works being 
completed in house, which is also reflected in the salaries budget. This has been fortified by a 
higher than expected income from parties and room hire bookings. 
 
It is recommended that the R&M budget is carried forward to 2022/23. 
 

11. Town Centre Floral Displays 
 
The underspend for this budget is due to the following three reasons: 
 
a) A new watering system has been ordered, however an increase in lead-time for the order 

has meant that the equipment has not yet been delivered. 
b) There has been a significant reduction in the budget requirement for the pull test of the 

hanging basket brackets. This is due to this now being completed in-house by the 
Lengthsmen. 
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c) As there has been a change in provider for 2022/23, it was unsure whether a deposit would 
be required for the flowers. 
 
It is recommended that the ‘New Equipment & Infrastructure’ and ‘Flowers, supplies & 
consumable’ budgets are carried forward to 2022/23. 
 

12. Elections 
 
No elections were required for Town Councillors during the year. 
 
As the aim is to build up an ear-marked reserve for Elections, due to the significant costs 
involved, the recommendation to transfer this surplus to an Election EMR has been made. 
 

13. CCTV 
 
Due to errors within the system and a series of delays in getting these sorted, no new CCTV 
projects have been undertaken. An internal CCTV provision for the Town Hall has been 
committed, however works have not yet been initiated due to the poor service we have been 
receiving from the current contractor. A CCTV provision for the Waterside Play Area has also 
been looked into, however works have not been commission for this very same reason. 
 
The maintenance contract was due for renewal in October 2021, however this has not been 
paid as a reduction is premium is being negotiated for the poor service. 
 

14. Playgrounds 
 
The COVID Vaccine programme led to the easing of restrictions. Consequently, additional 
measures in terms of sanitisation were not required as was the case in the previous year. 
 
There has been a delay in the reconditioning of the floodlights to the MUGA at Waterside, due 
to unforeseen complications. This is reflected in both the equipment and infrastructure, and the 
utility budget for this cost centre. 
 
It is recommended that the ‘New Equipment & Infrastructure’ budget is carried forward to 
2022/23. 
 

15. Town Hall 
 
Although the underspend on this cost centre is not considered material due to the large budget 
requirements for the Town Hall, there are works that have been committed, then have not 
been completed within the year. 
 
It is therefore recommended that the ‘Repairs & Maintenance’ budget is carried forward to 
2022/23, along with any surplus budget allocated for the Town Hall Clock. 
 

16. Bus Shelters 
 
A full maintenance programme for the bus shelters has still not been established. 
 
It is therefore recommended that the ‘Repairs & Maintenance’ budget is carried forward to 
2022/23. 
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17. Benches 
 
As a full maintenance programme has not yet been established and over 40% of the ‘New 
Equipment & Infrastructure’ budget remains unspent, it is recommended that this is carried 
forward through to the forthcoming year. 
 

18. Grants 
 
A total of £2,810 of the remaining surplus have already been committed for the Street Trees 
and the repairs to the lighting at the War Memorial. 
 
It is recommended that the remaining surplus in this budget is carried forward to 2022/23. 
 

19. Countryside Access 
 
Funding has been received from Pendle Borough Council for the Public Rights of Way Scheme. It 
is proposed that a system be introduced using iAuditor to facilitate this. This has previously 
been investigated, however will need to be re-looked at given that we now have a paid 
subscription to the iAuditor application. It is thought that the Lengthsmen will be able to assist 
with any works required. 
 
As the funding is specifically for Public Rights of Way, this budget will need to be carried 
forward to be spent on Countryside Access in the forthcoming year. 
 

20. Neighbourhood Plan 
 
Due to being awarded various technical packages from Locality, a number of additional reports 
and studies have been commissioned. This has led to a delay in getting all the documents 
together for submission. 
 
As the Grant Funding for Affordable Housing has come to an end, it is now unlikely that the 
Town Council will receive any further grants. It is therefore recommended that all available 
surplus is carried forward to 2022/23. 
 

21. Rental Properties 
 
Due to the Government Lockdown, it was envisaged that we would receive less rental income, 
due to tenants having financial difficulties. Although some tenants were late in paying their 
arrears, this did not prove to be an issue. 
 
Only minor repair works were carried out in 2021/22. It is therefore recommended that any 
surplus budget for R&M is carried forward to 2022/23. 
 

22. Blues Festival 2022 
 
Due to a delayed decision on the chosen format of the festival and a further delay before tickets 
were on sale, the majority of the pre-festival year budget, has not been spent. 
 
This budget will need to be carried forward through to 2022/23. 
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FINANCIAL CONSIDERATIONS: 

 

23. Consideration needs to take place as to whether any significant budget underspends should be 

carried forward through to 2022/23. 

 

24. Proposed recommendations can be found in item 7d of this meeting agenda. 

 

RECOMMENDATION:    

25. That the FES Committee considers the recommendations made to carry certain budgets forward 
to 2022/23 in item 7d. 
 
 

REASONS FOR RECOMMENDATION 

26. To cover existing commitments that have automatically been carried forward by the Council’s 
accounting system. 
 

 
SUMMARY OF KEY POINTS: 
 

27. As at year-end 2021/22, there has been a significant underspend of £253,307. 
 

28. A number of factors have been outlined that have contributed to this underspend. 
 

POLICY IMPLICATIONS: 

29. Colne Town Council’s Internal Control Document and Financial Regulations state that variances 
of a material nature must be explained and reported to the FES Committee. 
 

SUPPORTING PAPERS:   

• None 
 

 

FURTHER INFORMATION, PLEASE CONTACT: Gina Langley 


