
Item 20a – June 2021 Full Council 
 
From: Mr Lampkin 
Sent: 11 May 2021 20:21 
To: Colne Town Council <Admin@colnetowncouncil.org.uk> 
Subject: Alkincoats Park 
 
I would like a copy of this email to be circulated to all Council Members (please inform me if this is done):- 
 
Dear Members of Colne Town Council, 
 
Your website states that you welcome feedback about Alkincoats Park. 
 
I am qualified to give such feedback not only as a resident and frequent user of the park, but also by having  
spent my career in civil engineering and landscaping, managing projects such as the landscaping of the renovation of 
Shibden Park in Halifax, restoration work in Beaumont Park, Huddersfield and been involve with the work in 
Marsden Park, Nelson. 
The fears I expressed and observations I made to your Council have sadly come to fruition. Since the Colne Town 
Council took over responsibility the park has taken on an air of neglect, shoddy work (sometimes dangerous) and 
general mis-management. Amongst local residents it is becoming know as ‘the re-wilding of Alkincoats Park’. 
 
It has arisen from a lack of experienced, well organised management, the appointment of an inexperienced 
contractor who employs inexperienced operatives. The only ‘innocent’ group in this is the operatives who lack 
experience, are not trained, supervised or managed by an employer who don’t have experience, understanding or 
respect for the work they are undertaking. The responsibility for this must be shouldered by their client, Colne Town 
Council who apparently have no able or experienced management, accept shoddy work, confuse cheap with value 
for money, shy away from transparency to the public and discourage those who could help. 
 
The local residents are becoming far more dissatisfied with the condition of the park and the maintenance (or lack 
of) that’s happening. There are even rumours circulating that the areas of the park that are of more interest to 
councillors are receive more attention and a larger proportion of the budget than others. Not a healthy situation.  
 
It would be very easy to make these comments  personal, but although the Council will have specialist committees, it 
is the whole council that is responsible. No one is approachable about this situation, I hear report after report of 
councillors denying how bad thing are, with claims of ‘economy of the truth’. 
 
I fully appreciate that public funds are very limited, but the moneys that are being spent are being wasted in the long 
term health of the park. It is a time for canny spending, long term value for money. If the Council wants to stop the 
degeneration of the park and improve it as they claim, they must adopt a different approach.  
 
I should like to point out that I have voiced concern before to many councillors, but I think only one has replied – and 
I felt that was dis-ingenuous. The apparent lack of interest from the Councillors is very disappointing to the public 
and I think its only a matter of time before the media show interest. 
 
The Council must engage with and be transparent to the public. There are many resident who would happily help 
with the park if the Council adopted a different approach. I for one will not volunteer for either management input 
or physically maintaining the park with the situation as it is currently, but would happily do either if I didn’t see it as 
subsidising the Councils waste of money.  
 
The park could become a real gem again, not the waste land it is becoming. It deserves better. 
 
I apologise for giving such negative feedback, but it is there to be seen.  
 
Yours, 
 
Graham Lampkin 
 

mailto:Admin@colnetowncouncil.org.uk


 
From: Naomi Crewe 
Sent: 13 May 2021 06:24 
To: Mr Lampkin 
Subject: Alkincoates Park  
 
Good Morning Mr Lampkin,  
 
Thank you for your recent email about Alkincoates Park, we appreciate all feedback.  
 
The normal procedure if we receive a correspondence to the Council is that we put in on the agenda at Full Council, 
the next available date for this is the 15th June so I have noted it so the Councillors are able to discuss your concerns 
at the meeting. 
 
Are you able to give me a little more detail about which particular bits of work you think are shoddy in the park and 
that you are concerned about?  
 
Kind Regards 
Naomi Crewe 
Naomi Crewe 
Town Clerk 
_________________________________________________________________________________ 
 
Hi Naomi, 
 
Thanks for your help with this. 
 
You ask for specific examples, this could become a long list. Suffice to say, much of the hard landscaping does not 
meet industry standards, the soft landscaping is ignored, is done by untrained operatives and the arisings are not 
cleared. Some working practices are not appropriate. There is a growing problem with dog waste, litter, horse and 
bicycle riding, even the odd motor vehicle. Forward planning is questionable and there is a lack of public 
involvement. The condition of the park is reaching the point were it will be very expensive to correct, rather than the 
steady, persistence improvement it needed when the Town Council took responsibility.  
 
The main problem will be the way the Council manage the programme of work, the form of contract and 
specification for the work. As a result they appoint contractors who don’t have experience of the work or good 
supervision, and have no respect for the park or pride in their work. This results in shoddy, inappropriate work from 
contractors, acceptance of poor practices and a lack of responsibility from the contractors. The Council also should 
be inspecting, supervising the work to ensure it is done to a good standard to achieve value for money. 
 
This will probably all be due to a lack of industry experience and knowledge. I attended a Council meeting in 2019 at 
which the public was invited to voice views. I expressed the view that the Council should seek experienced help to 
avoid the above. I respect the Councils right to try to manage these matter amongst themselves, but also feel the 
should be made aware of the long term damage the Park is suffering, public opinion, the waste of public funds that 
may result. If they want to continue with the current situation that is their prerogative. 
 
Unfortunately, I think that amongst the Councillors my comments are seen as personal aggression rather than the 
help that is intended. We all want the same thing, a great park that Colne can be proud of, a valuable asset to the 
community, and this can be achieved by wise spending and involving the community.    
 
Thanks again, 
 
Graham Lampkin 
 
Sent from Mail for Windows 10 
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