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COLNE TOWN COUNCIL 

REPORT TO FINANCE AND EMPLOYMENT COMMITTEE 

 

 

 

 

PURPOSE: 

1. The aim of the report is to make members aware of the additional works and costs that have 
been identified in order that they can assess if additional funds should be committed within the 
current financial year and what funds may be needed in 2020/21. 

 

BACKGROUND:  

2.1 The ownership of Alkincoats Park was transferred to Colne Town Council with effect from the 
3rd January 2019. 
 

2.2 As part of the transfer a joint site visit was undertaken on the 13th December 2019 to identify 
residual works which would be completed by Pendle Borough Council which would include: 
a)  Completion of work to the MUGA: 

• improving disabled access and  

• reseeding some of the grassed area that had been disturbed. 

• Reinstatement of “no dogs allowed” signage 
b) Remedial work on the kickabout area to:  

• the issue of grass growing in the tarmac 

• reseeding of grassed area disturbed by additional drainage 
c) Works required for the adoption of the Public Space Protection Order. 
 

2.3 It was also noted that Pendle Council had recently completed the: 

• pruning of beds to the side of the lodge, 

• MUGA/car park and road side had been cut back in preparation for next year. 

• The walled garden beds had been cleared/pruned back. 

• The woodland path had been repaired. 

• The benches had been repaired and painted. 
 

2.4 In the course of the visit a number of additional maintenance and repair items were identified. 
 
2.5 Having identified additional works which would not be covered under the existing tender the 

preferred contractor was asked to provide quotes for the works for consideration. 
 
2.6 In reviewing the current budget provision for Alkincoats Park, approximately £8,400 has been 

allocated but is not currently committed. This will not be enough to cover the additional work 
that has now been identified as well as the ongoing maintenance costs. 
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WORK IDENTIFIED AND COSTED 

3.1 The total costs of works identified during the joint site visit and for which quotes have been 
obtained amounts to £19,356 net. Details of the items identified, and cost associated with them 
are set out below: 

 
3.2 Drain clearing and repairs £972 net 
 The gully grate at the main entrance to the park is currently blocked. During heavy rain fall 

water flow across the highway and down Alkincoats Road. Should this be combined with 
freezing temperatures this may present a significant hazard to pedestrians and vehicle entering 
the park. 

 
 Several other gully grates at the bottom of the central path are also blocked and in need of 

clearing. 
 
 In addition, the grate to the open land drain located next to the bridal path is currently blocked 

and the grate/guard needs resetting. The drainage would also benefit from partially clearing the 
channel and adding around two tons of lime stone and netting over the grate to catch the 
leaves.  

 
3.3 Refurb of gates and barriers £900 net 
 The three original gates located to the rear of the walled garden which are in a poor decorative 

state and would benefit from cleaning down and repainting. The vehicle barriers to the park 
access road may also benefit from repainting. 

 
3.4 Cleaning and repairs to walled garden £3,854 net 
 The pathways, road and steps around the walled garden would benefit from jet washing to 

remove moss and debris. Within the walled garden minor repairs are required to the raised 
random stone paving and the wall edging Additional work is also required to cut back 
bushes/trees which are beginning to overgrow the pathway. 

 
3.5 Cleaning of central circle area of park £3,062 net 
 Paths and steps within the central circle would benefit from cleaning and excess soil removed 

from the perimeter paths. 
 
3.6 Power washing signs and bollards £1,440 net 
 There are in excess of 150 wooden bollards adjacent to the central path in addition to a number 

of park signs and bins which are discolored due to moss and dirt. It is suggested that in the short 
term these would benefit from being jet washed to improve their visual appearance and to 
assess what additional maintenance may be required.  

 
 It is likely that a number of additional posts/bollards will be needed in the near future to replace 

missing posts and some which are rotten if they are to continue to be a deterrent to vehicle 
driving on to park land. The cost of painting and replacement has not been included in this 
quote. 

 
3.7 Hedge cutting top of play area £3,500 net. 
 The hedge above the play area has not been cut back for several years and in addition to it 

height obscuring the pathway, it is growing in to the pathway linking the park with Harrison 
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Drive. Cutting back the hedge will significantly improve both physically and visibly this gateway 
to the park. It will also improve visibility for people using the path. 

 
3.8 Refurb of support posts to new bandstand/shelter £3,780 net. 
 The current wood posts supporting the shelter roof are deteriorating and should be replaced to 

ensure the stability of the structure. The contractor has quoted for replacing the existing 
supports with metal posts and painting the posts. 

  
3.9 Refurb and paint bandstand/shelter roof £1,848 net. 
 The shelter roof is in a poor decorative state and a number of the slates are missing. The 

contractor has quoted for preparing and painting the internal and external wood work and 
replacing the missing slates. In addition, it is proposed to prepare and paint the existing electric 
box located within the shelter. 

 

ADDITIONAL UNCOSTED MAINTENACE TIEMS 

Since the original joint visit several additional items have been identified for which quote are yet to be 

obtained. These include the following:  

4.1 Park Signage 
 There are several substantial signs located at the park entrances and within the park which 

refer to Pendle Council. The artwork for the signage may need updating and PBC details 
replaced with Colne Town Council. 

 
4.2 Bandstand/Shelter 
 The base to the shelter is currently patched concrete and it has been suggested that this would 

be improved by repaving. The path around the shelter is currently largely overgrown and would 
benefit from reinstatement, possibly as a simple boarded gravel path. The shelter might also be 
improved by installing sections of decorative paneling/railings to the perimeter and lighting. 

 
4.3 Possible collapsed land drain to the main field 
 One of the several land drains running down the main park field appears to have partially 

collapsed and may need digging out and resetting. 
 
4.4 Park lighting 
 There are two lighting columns located within the park, one located at the start of the gated 

bridle path and the other next to the children’s play area next to the access path. These 
columns are not recorded as being maintained by Lancashire County Council and will require 
servicing. One is currently defective and in need of repair/cleaning. Both columns would benefit 
from updating and repainting. 

 
 The park is for the most part unlit, apart from the two lighting columns and some incidental 

lighting to one side of the pavilion. Despite the absence of lighting in the park it continues to be 
used by dog walkers and others in the early evening. Consideration should be given to what 
level and type of lighting might be appropriate for play areas, steps, pathways and the car park.  

 
4.5 Tennis courts tarmac and drainage 
 The tarmac surface of the tennis courts is pitted in a number of areas and will as a minimum 

require some patch repair work. In addition, the existing drains at the edge of the tennis court 
are blocked and may be ineffectual.  
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PRIORITY WORK 

5.1 Priority maintenance falls within two parts. The first part is hazardous items which it would be 
prudent to undertake to ensure a minimum level of safe for park uses. The second part includes 
remedial works that may be necessary to bring items up to a standard that can be reasonably 
maintained under the existing tendered contract. 
 

5.2 Hazardous items. 
a) Within this area paving/edging to the walled garden. The cost of repairs to the walled 

garden is detailed in paragraph 3.3 and a quote was obtained of £3,854. Out of this cost 
repairs to the paving amount were estimated to be £254.00. 

b) Clearing gully grates to the main entrance. The quote for the cost of this work as 
detailed in paragraph 3.1 was £972.00. 

c) Securing the area or repairing the collapsed land drain. As discussed in paragraph 4.3 a 
quote has yet to be obtained for this work, but it is estimated to be around £400.00. 

d) Repairs to the surface of the tennis courts. A quote will be needed for this work but its 
estimated cost is likely to be in the region of £2,000. 

e) Servicing and repair of existing lighting columns as referred to in paragraph 4.4. A quote 
will be need for this work but it is estimated that the cost of a basic service/update to 
LED lighting is likely to be in the region of £400 for the two lights. 

 
5.3 Remedial works 

a) Clearing of paths to the central circle as detailed in paragraph 3.5. the quote for the cost 
of this work was £3.062. 

b) Hedge Cutting to the top of the play area as detailed in paragraph 3.6. The quote for the 
cost of this work was £3,500. 

 
5.4 The total cost of undertaking priority work alone is likely to be in the region of £10,588. 

 

RECOMMENDATION:    

3.1 It is recommended that additional funds are made available within the current financial year to 
undertake the work identified as being a priority along with the additional maintenance items 
for which quotes have been obtained. The funds required to complete this work is estimated at 
£22,156 which includes quotes to the value of £19,356 and additional estimated costs of 
£2,800. 
 

3.2 Budget provision be made within the 2020/21 financial year for the additional maintenance 
items that have been identified but not undertaken in the current financial year. 

 

REASONS FOR RECOMMENDATION 

4. The recommendations are being put forward to ensure that necessary maintenance may be 
undertaken to address known safety issues in the park and to bring the park up to a standard 
where the grounds maintenance contractor may undertake agreed routine maintenance works. 
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FINANCIAL IMPLICATIONS 

5. Undertaking the additional work as detailed in the recommendations would require funds to be 
allocated other budget headings or from the Councils Reserves. 

 

SUMMARY OF KEY POINTS: 

1.1 Additional work will be required to address a number of potential safety issues in the park and 
bring the maintenance of specific areas to the level required to establish the ongoing 
maintenance program which has committed to.  
 

2.1 The initial cost assessment of the additional works indicates that there are insufficient funds 
within the existing budget for Alkincoates to cover the works required. 

 

POLICY IMPLICATIONS: 

3.1 The adoption of the park represents a significant financial commitment and the addition of 
previously unbudgeted costs, will put pressure on the Council limited resources and reserves. 

 
4.1 Existing provision is focused on maintain the park at existing levels. Aspects of the additional 

work identified, whilst necessary, may be considered as improvements to the park and 
undertaking such work now may preempt fuller consideration within the context of any future 
management plan.  
 

5.1 In undertaking work on items such as the drains and lighting within the curtilage of the park 
Colne Town Council is taking ownership and responsibility for them. These items previously 
have been responsible of other agencies and which may form part of their 
network/infrastructure. Consequently, there may be additional implications associated with 
these items that the Council has yet to be made aware of.   
 

 

DETAILS OF CONSULTATION: 

In preparing this report the Allotments and Contracts Officer has had limited consultation with the 

Alkincoats Park Working Group and the Grounds Maintenance contractor. 

 

 

SUPPORTING PAPERS:   

There are no supporting papers 

 

 

FURTHER INFORMATION, PLEASE CONTACT:  Eugene Dennison 


